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Agile Management

Focus on Speed & Customers
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Creates: Adaptability, Innovation, Speed

Traditional Management

Focus on Control & Alignment
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Creates: Execution, Order, Control

HR'’s Job: Implement programs, systems,
strategies, which foster expertise,
collaboration, and decision-making

HR'’s Job: Implement controls, standards, and
systems to drive alignment & execution
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How Performance Management is Changing

N\
L\ Top-Down Annual

c Continuous Management
Performance Process

and Feedback
Top-Down Approach
Cascading Goals
Annual Event

Team-Centric
Aligned but Local Goals

Ongoing
Weekly / Monthly Check-ins
Simple Tools, Agile,

Mobile, Easy to Use

Focused on Continuous
Development, No Ranking

Based on
Many Factors

Management-Driven
. Driver of Culture
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3% 48%

reported the performance reported the performance
management systems delivers management systems needs further
exceptional value (Mercer) work to be effective (Mercer)

23% 90% 95%

said their company was . of managers are
above average in the way g;l:]?tt;?;gsazitf;/gthey dissatisfied with their

PM is conducted (Society information performance
for Human Resource (CEB) management systems
Management) (CEB)

39%

of companies have lately*
reviewed their performance
management (Mercer)

48%

are currently evaluating
or plan to review their
performance
management (Mercer
Snapshot Survey 2015)

(o)

8%

of HR respondents
believed that their PM

process drives business
value (Deloitte)
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Employee Experience: Their Journey With Your Organization

My Manager | Role | Team | Workspace | Wellbeing

Purpose | Brand | Culture
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